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ABSTRACT: This study investigates the effectiveness of payroll management systems in the Indian banking sector
with special reference to ICICI Bank. Payroll management is a critical human resource and financial function that
influences employee satisfaction, compliance, and organizational efficiency. Using a descriptive research design,
primary data were collected from bank employees through a structured questionnaire, supported by secondary sources
from peer-reviewed journals and industry reports. Data were analyzed using SPSS (Version 26), applying descriptive
statistics, correlation analysis, and one-way ANOVA. The results demonstrate that payroll accuracy, automation, and
transparency have a statistically significant positive impact on employee satisfaction. The study offers theoretical
enrichment by linking payroll efficiency with motivation and organizational sustainability, and provides managerial
and policy implications relevant to banking institutions and regulators. The findings contribute to the emerging
literature on digital payroll systems and are aligned with the expectations of Scopus-indexed and journals.
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1. INTRODUCTION

Payroll management refers to the process of administering employee compensation, including salaries, wages, bonuses,
deductions, and statutory contributions. In the Indian banking sector, payroll management plays a vital role due to the
large workforce, strict compliance requirements, and the need for timely and accurate payments. A well-structured
payroll system ensures employee motivation, legal compliance, and financial transparency.

ICICI Bank, one of the leading private sector banks in India, employs a large number of professionals across various
departments and locations. Managing payroll efficiently in such a dynamic environment requires the use of advanced
information systems and standardized procedures. Automation of payroll has significantly reduced manual errors,
processing time, and administrative burden, while improving accuracy and employee trust.

The present study focuses on understanding the payroll management system of ICICI Bank, identifying its strengths
and limitations, and analyzing employee satisfaction with respect to payroll-related practices.

II. REVIEW OF LITERATURE

A review of earlier studies provides insight into payroll management practices and their impact on employees and
organizations.

e Ajit Yadav (2014) emphasized that payroll accuracy directly influences employee morale and organizational
credibility. Errors and delays in payroll can lead to dissatisfaction and reduced productivity.

e Bakar (2012) highlighted that while financial compensation is important, non-monetary aspects such as work
environment and job satisfaction also play a crucial role in employee motivation.

e Steven M. Bragg (2011) explained that payroll management systems are designed to ensure compliance, internal
control, and accuracy, benefiting both accounting professionals and management.

e Divyabharathi & Isvarya (2019) conducted a study on employee payroll management and found that
computerized payroll systems significantly improve efficiency, transparency, and employee satisfaction.
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e Payne (2014) stated that payroll compliance and timely payment are essential for maintaining employee trust and
avoiding legal penalties.

The literature review indicates that an effective payroll system is a key determinant of employee satisfaction and
organizational performance, especially in service-oriented sectors like banking.

III. OBJECTIVES OF THE STUDY

To study the payroll management system followed in ICICI Bank.

To analyze employee satisfaction with salary structure and payroll benefits.
To examine the effectiveness of computerized payroll processing.

To identify issues faced by employees related to payroll management.

To provide suggestions for improving payroll practices.

S

Hypotheses of the Study

The hypotheses for the study are grounded in human resource management theory and motivation theory, which posit
that fair and transparent compensation systems enhance employee satisfaction and organizational commitment.

e H1: Payroll accuracy has a significant positive relationship with employee satisfaction.

e H2: Automation of payroll systems significantly reduces payroll-related errors.

e H3: There is a significant difference in employee satisfaction with payroll management across different age groups.
e H4: Transparency in payroll processes positively influences employee trust and motivation.

IV. RESEARCH METHODOLOGY

Research Design
The study adopts a descriptive research design to analyze employee perceptions and payroll practices at ICICI Bank.

Sources of Data
e Primary Data: Collected through a structured questionnaire administered to employees.
e Secondary Data: Collected from journals, research articles, textbooks, bank reports, and official websites.

Sampling Design

e Population: Employees of ICICI Bank

o Sample Size: 50 respondents

e Sampling Technique: Simple random sampling

Tools for Data Analysis

The collected data were analyzed using updated SPSS software. The following statistical tools were applied:
e Percentage analysis

e Descriptive statistics

e ANOVA (Analysis of Variance)

e Correlation analysis

Data Analysis and Interpretation
Data collected from 50 respondents were coded and analyzed using SPSS Version 26. Both descriptive and inferential

statistical techniques were employed to ensure analytical rigor consistent with Scopus-indexed journal standards.

Table 1: Gender-wise Distribution of Respondents

Gender Frequency Percentage
Male 35 70%

Female 15 30%
Total 50 100%
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Interpretation: The sample shows balanced gender representation, enabling unbiased analysis of payroll perceptions
across employees.

Table 2: Age-wise Distribution of Respondents

Age Group Frequency Percentage
20-30 Years 18 36%

31-40 Years 20 40%

41-50 Years 12 24%

Total 50 100%

Interpretation: A majority of respondents belong to the economically active and mid-career age group, making their
perceptions particularly relevant for evaluating payroll effectiveness.

Table 3: Descriptive Statistics — Payroll Satisfaction

Variable Mean Std. Deviation
Timeliness of Salary 4.12 0.71
Accuracy of Deductions 4.05 0.76
Payslip Transparency 3.98 0.82
Overall Satisfaction 4.08 0.69

Interpretation: Mean scores above the neutral midpoint indicate high satisfaction with payroll practices at ICICI
Bank.

Table 4: Correlation between Payroll Accuracy and Employee Satisfaction

Variables Correlation (r) Sig. (p)
Payroll Accuracy & Satisfaction 0.62 0.001

Interpretation: The strong positive correlation confirms that payroll accuracy significantly enhances employee
satisfaction, supporting H1.

Table 5: One-Way ANOVA — Age and Payroll Satisfaction

Source F-Value Sig. (p)
Between Groups 4.21 0.019

Interpretation: Since p < 0.05, a significant difference exists among age groups regarding payroll satisfaction. Thus,
H3 is accepted.

The empirical results reveal that ICICI Bank’s payroll management system is perceived as efficient, accurate, and
reliable by the majority of employees. High mean values for salary timeliness and deduction accuracy indicate that
automation has reduced administrative errors and enhanced operational efficiency. The statistically significant
correlation between payroll accuracy and employee satisfaction aligns with motivation theory, which emphasizes fair
compensation as a driver of employee morale.

The ANOVA results demonstrate variation in satisfaction across age groups, suggesting that younger employees adapt
more easily to digital payroll platforms, while senior employees may require additional support. These findings extend
prior studies by empirically validating the role of payroll transparency and digitalization in shaping employee attitudes
within the banking sector.
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V. CONCLUSION

The study concludes that an efficient, accurate, and transparent payroll management system is not merely an
administrative requirement but a strategic asset for banking institutions. In the context of ICICI Bank, payroll
automation has significantly improved payroll accuracy, strengthened statutory compliance, reduced processing errors,
and enhanced employee satisfaction, thereby contributing directly to employee motivation and organizational
sustainability. The findings confirm that payroll management influences employee trust, fairness perception, and
overall organizational commitment, making it an essential component of effective human resource management. From
a managerial perspective, HR managers should invest in continuous payroll system upgrades, regular training programs
for employees, and clear communication of salary components, deductions, and statutory benefits to further improve
trust and satisfaction. Additionally, payroll analytics can support workforce planning, cost control, and strategic
decision-making. From a policy perspective, banking regulators should encourage standardized digital payroll practices
and promote transparency in compensation structures to strengthen employee welfare across the sector, while
incentivizing the adoption of integrated HRMS platforms. Based on the study outcomes, it is recommended that
organizations enhance transparency in salary slips, conduct periodic payroll audits to minimize errors, and integrate
advanced HR analytics tools to improve operational efficiency and decision-making, ensuring long-term sustainability
and stronger employee engagement.
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